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Abstract. The relevance of the study lies in the need to improve the financial control system in 
Ukraine in order to increase the effectiveness of budget programme implementation in the context 
of current challenges. The aim of the study was to analyse the impact of state financial control on the 
implementation of budget programmes, assess the effectiveness of new technologies and identify 
key problems in this area. The study used the following methods: a survey of financial control agency 
employees, statistical analysis of the collected data, comparative analysis of international experience 
(in particular, EU practices), and an expert assessment of the impact of the latest analytical tools on the 
effectiveness of financial control. A total of 150 respondents were surveyed, including representatives 
of state bodies, independent experts, and academics. The main results showed that the introduction of 
electronic monitoring systems, such as ProZorro, led to a 25% reduction in cases of misuse of budget 
funds, as well as increased transparency of state spending. The use of new analytical tools, such as 
Business Intelligence systems, increased the accuracy of financial forecasts by 30% and reduced 
the time required to prepare reports from 5 days to 1 day. In addition, the automation of routine 
processes reduced the number of errors in financial reporting by 25% and accelerated the processing 
of financial transactions by 40%. The study also found that 45% of respondents believe that financial 
control bodies do not have sufficient information to assess the effectiveness of budget programmes, 
indicating a need to develop new assessment criteria. Furthermore, the use of blockchain technology 
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INTRODUCTION
State financial control played a key role in the 
implementation of budget programmes, ensur-
ing transparency and accountability in the use 
of public funds. It involved a systematic process 
of auditing and evaluating financial transac-
tions carried out by state institutions in order 
to identify shortcomings and prevent the ineffi-
cient use of resources. In the context of Ukraine, 
where reforming the public finance manage-
ment system has become an integral part of 
state policy, it was important to consider how 
financial control affected the implementation of 
budget programmes.

Research in this area has shown that there 
were many unresolved issues related to the im-
pact of financial control on the implementation 
of budget programmes. Research by L.V. Dikan & 
I.O. Shevchenko (2020) and A.U. Iloh & F.A. Ama-
di (2022) analysed in detail the need to integrate 
new technologies into the financial control pro-
cess, emphasising that modern solutions can 
significantly improve the accuracy and speed of 
audits, but did not consider the impact of these 
technologies on the actual results of budget pro-
gramme implementation. The study by Y. Nego-
da (2022) focused on the impact of budget trans-
parency on public trust in state institutions, 
emphasising the importance of quality control 
in the context of budget programme implemen-
tation. The author stressed that a lack of trans-
parency can lead to mistrust on the part of the 
community, which, in turn, will affect the effec-
tiveness of budgetary commitments. Research 
by H.  Kaletnik & N.  Zdyrko  (2021) also provided 
data showing that control systems using mod-
ern analytical tools can significantly reduce 
the risks of corruption in the public sector and 
emphasised the importance of implementing 

algorithms to automate control processes. This 
indicated the existence of knowledge gaps that 
could be filled by the current study.

The problem of insufficient control over the 
implementation of budget programmes could 
lead to the inefficient use of public funds, which, 
in turn, threatened the country’s socio-eco-
nomic development. Research by I. Gumenuk & 
B. Berezovski (2024) emphasised that poor-qual-
ity financial control contributed to corruption, 
which undermined public trust in state institu-
tions. The authors analysed specific cases of cor-
ruption scandals in Ukraine that were the result 
of insufficient financial control, which empha-
sised the importance of improving it. Research 
by K. Romenska et al. (2020) also pointed to the 
link between the level of financial control and 
social stability, emphasising the importance of 
quality control in preventing social conflicts. The 
authors cited examples where the lack of proper 
control led to social protests and public discon-
tent. The study by S. Popovych (2023) pointed to 
the need to reform the system of state financial 
control in order to adapt it to the current chal-
lenges arising in the field of public finance man-
agement and proposed specific steps to improve 
the effectiveness of control in a changing eco-
nomic environment. Accordingly, the need for 
a comprehensive approach to financial control 
was evident, as it could significantly influence the 
achievement of budget programme objectives.

There were already a number of studies in 
the scientific literature devoted to the topic of 
public financial control, but many of them did 
not take into account the specifics of Ukrainian 
conditions. For example, the works of S. Bardash 
& T. Osadcha (2020) and A. Rahman et al. (2021) 
considered international experience but did not 

can significantly increase the transparency of financial transactions, and the use of social media to 
communicate with the public can improve trust in government agencies. The findings indicated the 
need for further implementation of modern IT solutions, development of comprehensive methods 
for evaluating the implementation of budget programmes, and intensification of public control. The 
practical significance of the study lies in providing sound recommendations for improving financial 
control mechanisms, which will contribute to more effective management of public finances and 
increase the transparency of government agencies in Ukraine
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adapt it to the Ukrainian reality. The authors also 
emphasised the need to improve the financial 
control system, but did not analyse its impact 
on programme implementation. They addi-
tionally stressed the importance of adapting 
international control practices to national con-
ditions, but did not propose specific solutions 
for implementing these adaptations; they also 
emphasised the importance of assessing the ef-
fectiveness of financial control to ensure the sus-
tainable development of budget programmes. A 
study by I. Harchenko (2024) pointed to the role 
of independent audits in increasing the trans-
parency of state financial operations. This creat-
ed a need for a detailed analysis that would take 
into account both international practices and 
local challenges.

Among the theoretical aspects that need-
ed to be considered were the concepts of public 
administration and financial control, which de-
fined the basic principles and mechanisms that 
could be used to improve the effectiveness of 
budget programme implementation. Research 
by E.B.  Karabayev  et al.  (2021) confirmed that 
effective financial control can increase the pro-
ductivity of budget funds. The authors also em-
phasised the importance of transparency and 
accountability in public finance management, 
which is critical to achieving successful results 
in the implementation of budget programmes. 
E.B. Karabayev et al. further highlighted the need 
to develop new control methods adapted to the 
specifics of the Ukrainian economy. The authors 
also stressed the importance of training and up-
grading the skills of financial control staff to im-
prove the effectiveness of the system.

The aim of this study was to determine the 
role of state financial control in improving the 
effectiveness of budget programme implemen-
tation in Ukraine in the context of current chal-
lenges. Particular attention was paid to assess-
ing the relevance of introducing new control 
approaches and tools, as well as finding ways 
to adapt international experience to the na-
tional context. The objectives of the study were: 
to identify the main problems in the system of 
state financial control and their impact on the 
implementation of budget programmes; to an-
alyse the current methods of financial control 
used in Ukraine; to propose recommendations 

for improving control mechanisms to increase 
the effectiveness of budget programme imple-
mentation.

MATERIALS AND METHODS
This study conducted a comprehensive analysis 
of the role of state financial control in the imple-
mentation of budget programmes in Ukraine. 
The study covered the period from 2020 to 2024, 
which made it possible to identify key changes 
in the financial control system and their impact 
on budget processes. Data collection was carried 
out using a combination of several methods. 
First, a thorough analysis of secondary sourc-
es was conducted, including scientific articles 
(Kaletnik & Zdyrko,  2021; Markuts & Rober-
to, 2024), official reports (OECD, 2024), regulato-
ry documents (Law of Ukraine No. 720-IX, 2020; 
Order of the Cabinet of Ministers of Ukraine 
No.  1805-р,  2021) and statistical data (Interna-
tional Budget Partnership,  2022; Transparency 
International Ukraine, 2023) related to financial 
control in Ukraine.

Among the international sources used were 
studies by the Organisation for Economic Co-op-
eration and Development (OECD, 2022), a report 
by the International Monetary Fund (IMF,  n.d.), 
as well as a study by the National Endowment 
for Democracy (NED,  n.d.) and a report by the 
European Commission (n.d.). Secondly, a survey 
was conducted among specialists in the field 
of finance and budget management in order to 
gather expert assessments of the effectiveness 
of existing mechanisms of state financial con-
trol and their impact on the implementation of 
budget programmes. The survey consisted of 15 
questions, which were divided into three the-
matic blocks: (1)  overall assessment of the cur-
rent financial control system; (2)  identification 
of key problems and shortcomings; (3)  attitude 
towards the introduction of new technologies in 
control processes. The questions included: “How 
effective do you think the existing financial con-
trol bodies are?”, “What are the main shortcom-
ings you see in the current system?”, “Do you 
support the introduction of automated analyti-
cal tools, such as BI systems?”.

A total of 150 respondents were surveyed, 
including: 80 representatives of state bodies 
(in particular, the Ministry of Finance, the State 
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Audit Service and the Accounting Chamber), 40 
independent experts from non-governmental 
analytical centres and 30 academics from high-
er education institutions specialising in finance 
and economics. Responses were rated on a five-
point scale (from 1 – “completely ineffective” to 
5  – “very effective”). Respondents also had the 
opportunity to leave detailed comments on each 
set of questions, which provided qualitative data 
for further analysis. During the survey, a sepa-
rate set of questions was devoted to identifying 
key problems that hinder the effective imple-
mentation of budget programmes. Respond-
ents (150 people) were asked to select from a list 
of typical obstacles those that, in their opinion, 
are most relevant in the practice of financial 
control. The effectiveness of existing control 
mechanisms was assessed in a separate section 
of the questionnaire, where respondents were 
asked to answer the question: “How do you as-
sess the effectiveness of the financial control 
mechanisms you have encountered in practice?” 
The assessment was carried out on a five-point 
scale, where 1 – “completely ineffective”, 2 – “in-
effective”, 3 – “neutral”, 4 – “effective”, 5 – “very 
effective”. The responses received formed the 
basis for Table 3 in the results section.

In addition, a practical experiment was 
conducted to assess the effectiveness of imple-
menting new financial control methods in one of 
Ukraine’s state bodies, the State Audit Service of 
Ukraine. The experiment was conducted in three 
stages: in the first stage, the main indicators of 
control effectiveness were identified, including: 
the level of timeliness of detection of financial 
violations, the number of errors in financial re-
porting, the duration of processing of financial 
transactions, the amount of budget funds saved 
as a result of control, as well as the degree of 
compliance of internal audit with the approved 
standards that were subject to assessment; in 
the second stage, new analytical tools were in-
troduced to monitor financial transactions, in 
particular: the Power BI (Business Intelligence) 
business analytics system, the CaseWare IDEA 
internal audit platform, and specialised soft-
ware for automated risk analysis of financial 
transactions; the third stage involved analysing 
the results, in particular comparing the indica-
tors before and after the introduction of the new 

methods. Fifty employees of the State Audit Ser-
vice of Ukraine, who had been previously trained 
in the new financial control methods and the use 
of analytical tools, took part in the experiment.

The methods used in the study included 
document analysis, sociological surveys, sta-
tistical analysis, and case studies from other 
countries. The case studies allowed to examine 
successful financial control practices in the EU, 
Canada, and the United Kingdom. Document 
analysis revealed key changes in financial con-
trol legislation and practices and analysed their 
impact on the fulfilment of budgetary commit-
ments. The sociological survey provided quali-
tative data on experts’ attitudes towards existing 
control mechanisms. Statistical analysis of the 
data obtained from the survey revealed corre-
lations between the effectiveness of control and 
the implementation of budget programmes. Ap-
proaches to interpreting the results were based 
on comparing the data obtained with existing 
theoretical models of financial control, as well 
as on the opinions of experts obtained through 
questionnaires. This made it possible not only to 
assess the effectiveness of the Ukrainian finan-
cial control system, but also to identify possible 
areas for improvement. All studies involving hu-
man participants were conducted in accordance 
with ethical standards, observing the principles 
of voluntariness, anonymity and confidentiality. 
Survey participants were informed of the pur-
pose of the study and gave their informed con-
sent to participate. The research methodology 
complies with the recommendations of the Social 
Research Ethics Committee  (n.d.) and the prin-
ciples of the World Medical Association  (2013).

RESULTS AND DISCUSSION
Analysis of the impact of state financial control 
on the implementation of budget programmes 
in Ukraine
During the period under review, Ukraine under-
went significant changes in its system of public 
financial control, driven by the need to adapt to 
contemporary challenges. The main factors in-
fluencing these changes were legislative reform, 
the introduction of new technologies and ap-
proaches to control, and the adaptation of inter-
national standards. In particular, Law of Ukraine 
No.  922-VIII  (2015) was adopted in 2015, which 
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significantly changed the rules of the game in 
the area of public spending. This law not only 
increased transparency in public spending, but 
also introduced mechanisms that made corrup-
tion more difficult. Thanks to new requirements 
for the disclosure of procurement information, 
the public was given the opportunity to monitor 
spending, which in turn strengthened trust in 
state bodies.

The introduction of electronic systems for 
monitoring financial flows, such as the ProZorro 
system (n.d.), was also an important step in the 
fight against corruption. This system allows for 
real-time control, which significantly increases 
the effectiveness of tracking budget expendi-
tures. In 2021, Ukraine introduced a number of 
electronic platforms for monitoring budget ex-
penditures in real time, which was an important 
step in increasing the transparency and effi-
ciency of the use of public funds. One of the key 
initiatives in this area is the ProZorro.Sale plat-

form  (n.d.), which provides transparent online 
auctions for the sale, lease and management of 
state and municipal assets. Thanks to the “every-
one sees everything” principle, ProZorro.Sale 
allows the public, businesses and government 
agencies to monitor all stages of auctions, which 
significantly reduces the risks of corruption 
and misuse of budget funds. According to data 
from the State Audit Service of Ukraine  (2024), 
between 2020 and 2023, the number of detect-
ed violations in the area of budget spending 
decreased by 25%, indicating an increase in 
the effectiveness of financial control. In 2024, 
according to the service’s official public report, 
violations amounting to more than 82.6  bil-
lion  UAH were detected, demonstrating a con-
tinuing trend towards improving the detection 
and prevention of misuse of funds. This positive 
trend is also confirmed by the growth in trust in 
state bodies, as citizens began to see the results 
of changes in the control system (Table 1).

Table 1. Changes in legislation and their impact on the financial control system (2020-2024)

Source: developed by the authors based on research by NED (n.d.), European Commission (n.d.) and I. Gumenuk 
& B. Berezovski (2024)

Year Change in legislation Impact on financial control
2020 Adoption of the Public Procurement Law Increased transparency in government spending
2021 Introduction of electronic systems Reduced corruption risks
2022 Reform of the budget process Greater accountability of public authorities

2023 New reporting rules Improved monitoring of budget programme 
implementation

2024 Adaptation of international standards (INTOSAI, IPSAS) Alignment with European control practices

Despite the positive changes, the study iden-
tified a number of key issues that hinder the ef-
fective implementation of budget programmes. 
These include insufficient coordination be-
tween different government agencies, the lack 
of clear criteria for evaluating the implementa-
tion of budget programmes, limited resources 
for control measures, as well as the low level of 
professional training of employees and insuffi-
cient digitisation of processes. The results of a 
survey conducted as part of this study showed 
that 45% of respondents believe that financial 
control bodies do not have sufficient informa-
tion to fully assess the effectiveness of budget 
programmes. The survey examined the aspect 
of information availability to control bodies. This 
was determined by analysing the answers to 

the question: “Do you think that your institution 
has sufficient information to objectively assess 
the effectiveness of budget programmes?” Re-
sponses were rated on a five-point scale, and the 
proportion of negative or low-rated responses 
was exactly 45%. This indicator points to a lack 
of access to timely, complete and relevant data 
necessary for effective financial control.

The absence of clear criteria for evaluating 
programme implementation leads to subjectivi-
ty in decision-making and insufficient account-
ability for results. It also highlights the need to 
develop comprehensive methods for evaluating 
programme implementation that include not 
only financial indicators but also social and eco-
nomic outcomes. For example, it is important to 
assess the impact of budget programmes on the 



Nehoda et al.

Economics and Business Management 16(3) 165

development of social infrastructure, the quality 
of life of the population, and the overall econom-
ic development of regions.

Many respondents noted that existing 
control mechanisms do not allow for the time-
ly identification of shortcomings in the im-
plementation of budget programmes, which 
leads to delays in financing and implementing 
planned measures. In particular, according to 
the results of the survey, 38% of respondents 
indicated that violations or deviations are often 
detected only at the reporting stage, rather than 
during the implementation of programmes, 
which reduces the speed of response. This indi-
cates that the current financial control system 
is not sufficiently preventive. In addition, more 
than 30% of respondents believe that financial  

controllers do not have sufficient access to in-
formation on programme implementation, 
which complicates their work. The lack of inte-
gration between different information systems 
also complicates the process of collecting data 
for analysis, which is critical for making in-
formed decisions.

In addition, the survey revealed other com-
mon problems in the implementation of budget 
programmes. The most significant of these was 
insufficient coordination between agencies 
(45%). Limited resources for control were not-
ed by 40% of respondents, and the lack of clear 
evaluation criteria by 35%. The lack of modern 
technologies (30%) and low level of professional 
training (25%) were also among the key barriers. 
Detailed data are presented in Table 2.

Source: compiled by the authors of this study based on the results of a survey

Problem Percentage of respondents who indicated this problem
Insufficient coordination between authorities 45%

Lack of clear assessment criteria 35%
Limited resources for control 40%

Low level of professional training 25%
Lack of modern technologies 30%

Table 2. Main problems in the implementation of budget programmes (2020-2024)

A detailed analysis of Table 2 shows that the 
most common problem, indicated by 45% of re-
spondents, is the weak coordination between 
state institutions. This suggests a fragmented 
approach to financial control management, 
which complicates the effective exchange of 
information between different levels of gov-
ernment. In second place is the limitation of 
resources (40%), which concerns both human 
and technical means required for conducting 
full-scale audits. 35% of respondents pointed to 
the lack of clear, unified criteria for evaluating 
the effectiveness of budgetary programs, which 
complicates the formation of objective report-
ing and the adoption of management decisions. 
The problems with staff qualifications (25%) in-
dicate an urgent need for professional training, 
and 30% mentioned a lack of modern technol-
ogies, which also points to a limited level of pro-
cess automation. These results demonstrate the 
systemic nature of the challenges and require 
a comprehensive approach to improving the 
state financial control system. In particular, it’s  

necessary to strengthen institutional coopera-
tion, introduce unified approaches to program 
evaluation, invest in digital solutions, and en-
sure continuous staff training.

An analysis of the survey results, as well as a 
review of academic sources and regulatory doc-
uments, showed that the effectiveness of state 
financial control is influenced by both internal 
and external factors. As for internal factors, re-
spondents most often cited the level of profes-
sional training of staff, the availability of modern 
information technologies and management sys-
tems, and the organisational structure of con-
trolling bodies. Insufficient staff qualifications 
often lead to a misinterpretation of legislation 
and, as a result, to errors in control. According 
to the data from the survey conducted as part 
of this study, 25% of respondents indicated that 
the lack of specialised training programs for 
employees of controlling bodies negatively af-
fects their ability to perform their duties effec-
tively. This points to the need for a systemic ap-
proach to the professional training of personnel 
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in the field of financial control. It is necessary 
to implement systems of continuous learning 
that will allow specialists to acquire up-to-date 
knowledge about changes in legislation and new 
control technologies.

Political changes can significantly affect 
the state’s financial policy and the effective-
ness of control. In conditions of political insta-
bility, the risk of misappropriation of budgetary 
funds increases, as control mechanisms may be 
weakened. This creates additional challenges 
for financial control bodies, which must oper-
ate in conditions of uncertainty and instability. 
It is also important to note that a high level of 
corruption can lead to a decrease in a country’s 
investment attractiveness, which, in turn, will 
negatively affect economic development and 
the implementation of budgetary programs.

Another important factor is civic engage-
ment and public oversight, which contribute to 
strengthening the accountability of government 
authorities in the use of budget funds. Public 
oversight can substantially improve the effec-
tiveness of financial control. In Ukraine, several 
effective initiatives actively involve citizens in 
monitoring state expenditure, thereby promot-
ing transparency, accountability, and efficiency. 
One such initiative is the Unified Web Portal for 
the Use of Public Funds, which provides open 
access to information on all transactions car-
ried out by budget holders. Another important 
platform is Dozorro – a civic project for monitor-
ing procurement through the ProZorro system, 
which enables users to leave feedback, report 
violations, and review analytics. The Ministry of 
Finance of Ukraine’s Open Budget initiative also 
deserves mention, as it provides visualised and 
accessible information on the implementation 
of state and local budgets in the format of open 
data. The civic movement “CHESNO” also plays 
a distinct role in strengthening public control, 
in particular through its “CHESNO.Filter the 
Budget” initiative, which focuses on analysing the 
use of budget funds and monitoring the actions 
of officials (State Audit Service of Ukraine, 2025).

For example, open budget programmes 
implemented in Ukraine allow citizens to ac-
cess information about government spending 
and involve them in the control process. In par-
ticular, the “Open Budget” platform from the  

Ministry of Finance of Ukraine provides visual-
ised access to the distribution and execution 
of state and local budgets in a convenient for-
mat. The “Spending” portal publishes all trans-
actions of budget administrators, allowing for 
independent public monitoring. In addition, 
some cities, such as Lviv, Dnipro and Vinnytsia, 
are actively implementing local initiatives, 
such as open participatory budgets, which al-
low residents to vote on projects funded from 
local budgets. This increases the level of trust 
in public institutions and provides more feed-
back between the government and society. It is 
important that such initiatives are supported 
at the state level and that information is pre-
sented in an understandable and accessible 
form, allowing citizens to effectively engage in 
control. Public engagement can be a critical el-
ement in the financial control system, as it can 
provide additional resources for detecting vio-
lations and abuses (International Budget Part-
nership, 2022).

Overall, the results of the study indicate 
that, despite positive changes in the financial 
control system, there are many challenges that 
need to be addressed urgently to ensure the ef-
fective implementation of budget programmes 
in Ukraine. These challenges require a com-
prehensive approach that includes not only 
legislative changes, but also staff training, the 
introduction of modern technologies, and ac-
tive public participation in control processes. 
Only a systematic and comprehensive approach 
can ensure the sustainability and effectiveness 
of public financial control in Ukraine, which, in 
turn, will contribute to improving the quality of 
budget programme implementation and raising 
the standard of living of citizens. It is important 
that all stakeholders, from government agencies 
to citizens, work together to improve the finan-
cial control system, as this is the foundation for 
stable economic development and social pro-
gress in the country.

Results of a survey of specialists 
in the field of finance and budget management
A survey conducted among specialists in the 
field of finance and budget management provid-
ed valuable data on the effectiveness of existing 
control mechanisms. The survey involved 150 
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respondents, including representatives of gov-
ernment agencies, the private sector and the sci-
entific community. This diversity of respondents 
provided an objective picture of the situation in 
Ukraine in the context of financial control. The 
results showed that 60% of respondents believe 
that existing control mechanisms are not effec-
tive enough. The main reasons for this were: the 
complexity of control procedures (45% of re-
spondents), the lack of clear criteria for assess-
ing effectiveness (35%) and the insufficient level 
of process automation (30%). It is important to 
note that the complexity of control procedures 
is often associated with excessive bureaucracy, 
which complicates the work of financial con-
trollers. Many respondents noted that existing 
control mechanisms often do not keep pace with 
changes in the financial environment, making 
them ineffective in the face of modern challeng-
es. For example, due to constant updates to legis-
lation, specialists face difficulties in adapting to 
new requirements, which complicates the con-
trol process. This highlights the need for flexible 

control mechanisms that can adapt to changes 
in the regulatory environment.

Another important issue is the lack of 
transparency in control processes. About 40% 
of respondents indicated that the lack of ac-
cess to information on the implementation of 
budget programmes complicates their work. 
This fact highlights the need to introduce more 
transparent control mechanisms that would 
allow specialists to quickly obtain the infor-
mation necessary to make informed decisions. 
The introduction of open data and platforms for 
public monitoring could significantly improve 
the situation, as it would allow the public to be 
involved in the control process and increase the 
accountability of public authorities. Accord-
ing to an OECD study  (2023), transparency in 
budgetary processes can reduce corruption by 
20-30% and increase the efficiency of financial 
management and public trust in state institu-
tions. In addition, openness helps to increase 
public trust, which is critical for the stability of 
public finances (Table 3).

Table 3. Assessment of the effectiveness of existing control mechanisms  
(percentage of respondents)

Source: compiled by the authors of this study based on the results of a survey

Assessment Percentage of respondents
Very effective 15%

Effective 25%
Neutral 20%

Not very effective 30%
Completely ineffective 10%

The survey results also revealed experts’ 
attitudes towards new approaches to financial 
control. About 70% of respondents expressed a 
positive attitude towards the idea of introduc-
ing new technologies, such as automation of 
control processes and the use of data analyt-
ics. Many experts noted that new technologies 
can significantly improve control efficiency, 
reduce the time required for audits, and lower 
the risk of human error. The implementation of 
MDM can significantly improve the efficiency 
of analysing large amounts of information and 
the timely detection of violations. For example, 
studies show that companies that have imple-
mented Master Data Management (MDM) soft-
ware have achieved up to a 20% improvement 

in data accuracy and a 15% increase in organi-
sational efficiency (Moore,  2023). According to 
OECD experts  (2019), the automation of finan-
cial processes can reduce administrative costs 
by up to 25%, which is a significant improve-
ment in the efficiency of budget spending. The 
report notes that the implementation of digital 
platforms and automated systems in the field of 
public financial management can significantly 
reduce operating costs and improve the accura-
cy of budget planning.

However, 30% of respondents expressed 
scepticism about the new approaches, pointing 
to the risks associated with their implementa-
tion. The main concerns are the possibility of 
technical errors, insufficient staff training and 
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the risk of abuse when using new technologies. 
This highlights the need for additional training 
for specialists to ensure they are ready to work 
with the new systems. Seminars and training 
courses on the use of new technologies in con-
trol could be an important step in improving 
their qualifications. It is also important to create 
training programmes that cover not only techni-
cal aspects but also ethical issues related to the 
use of new technologies.

Programmes that focus on the ethics of us-
ing analytical data can help prevent potential 
abuse. One such initiative is the Ethical Explorer 
Pack, which helps organisations evaluate eth-
ical risks when working with data, particularly  

with regard to confidentiality, bias and trans-
parency of decisions. Another example is the 
Data Ethics Canvas from the Open Data Insti-
tute, which offers a visual tool for discussing 
the ethical aspects of data analysis projects. 
The online course “Introduction to Data Eth-
ics” on the DataCamp platform, which covers 
the basics of an ethical approach to data col-
lection, processing and interpretation, is also 
popular. These programmes foster a respon-
sible culture of working with information and 
can be integrated into the professional train-
ing of financial control specialists (An ethics 
guide for tech…, 2020; Open Data Institute, n.d.;  
Data-Camp, n.d.) (Table 4).

Table 4. Experts’ attitudes towards new approaches to financial control
Approach Positive attitude (%) Negative attitude (%)

Process automation 70% 30%
Use of data analytics 75% 25%

Introduction of new technologies 68% 32%

Note: the assessment was based on responses to the question: “How do you feel about the introduction of new 
technologies in financial control processes?” Respondents could choose one of two answers: positively or negatively
Source: compiled by the authors of this study based on the results of the survey

A comparison of the survey results with 
international practices in the field of finan-
cial control showed that Ukraine has signifi-
cant potential for improving its control mech-
anisms. In particular, the experience of OECD 
member countries such as France, Germany, 
Canada and Sweden was analysed. In France, fi-
nancial control is based on the activities of the 
Cour des Comptes, which has a high degree of 
autonomy and provides independent auditing 
of public finances, as well as applying medi-
um-term budget planning. In Germany, control 
is exercised by the Bundesrechnungshof, which 
applies a risk-based approach and actively im-
plements digital solutions for auditing. In Can-
ada, programmes for public involvement in the 
budget process and regular publication of open 
data have been implemented, which contributes 
to greater transparency. Sweden is noted for its 
high level of accountability due to the existence 
of independent audits, access to information, 
and active public participation in budget moni-
toring (OECD, 2019; Lulaj, 2021).

The results of the survey of Ukrainian ex-
perts are consistent with the key findings  

of international studies, in particular the 
OECD  (2023), which emphasises the impor-
tance of transparency, open data, digitalisation 
of budget processes and accountability of public 
authorities. Data from the OECD  (2019) report, 
which analyses public fund management prac-
tices in leading countries, was also taken into 
account. The comparison showed that, despite 
some progressive steps, such as ProZorro or 
Spending, the Ukrainian financial control system 
still lags significantly behind in terms of automa-
tion, data integration, and independent auditing.

International experience in financial control 
demonstrates the effectiveness of independent 
control institutions, digitalisation of processes 
and active public participation in monitoring 
public finances. For example, in France, the Cour 
des Comptes (Court of Auditors) plays a key role 
in the audit system, conducting both financial 
and performance audits, evaluating not only 
expenditures but also the results achieved. Its 
findings are public and have significant political 
implications, promoting government transpar-
ency and accountability. Ukraine lacks a sus-
tainable mechanism for evaluating programme 
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performance based on independent audits, 
which limits the effectiveness of control (Manes 
Rossi et al., 2020).

In Germany, a similar function is performed 
by the Bundesrechnungshof (Federal Audit Of-
fice), which also has a high degree of independ-
ence and cooperates with parliament. Control 
is exercised on the basis of a risk-oriented ap-
proach using centralised digital platforms for 
monitoring expenditure. In comparison, in 
Ukraine, the level of digitalisation of control is 
only just emerging, and access to up-to-date 
information remains fragmented. Canada im-
plements an open approach to financial control 
through the activities of the Office of the Auditor 
General of Canada. One of the effective tools is 
the GC InfoBase online platform, which provides 
the public with access to programme implemen-
tation indicators. An analogue in the Ukrainian 
context is the ProZorro system, but its function-
ality is mainly focused on public procurement 
rather than the full cycle of budget programme 
implementation (Wollmann, 2024).

Sweden demonstrates a successful exam-
ple of combining risk-based auditing (through 
Riksrevisionen) and citizen engagement in 
control through open budget data. In contrast, 
Ukraine lacks full integration of public moni-
toring into the system of state financial control, 
which reduces the potential for feedback be-
tween the public and the authorities. A compar-
ative analysis shows that EU and North Ameri-
can countries implement more comprehensive 
and institutionally stable models of financial 
control. The main differences are: the existence 
of independent audit institutions with guar-
anteed powers; the digitisation of control at all 
stages, from collection to analysis; and the ac-
tive involvement of parliament and the public in 
oversight (Riksrevisionen, n.d.).

In Ukraine, however, these elements are 
implemented only partially or fragmentari-
ly, which reduces the overall effectiveness of 
the system and its ability to respond quickly 
to challenges. To achieve a similar level of ef-
ficiency, it is necessary not only to introduce 
new tools, but also to review the institutional 
logic of state financial control. For example, in 
European Union countries such as Germa-
ny and Sweden, the use of automated control  

systems reduces administrative control costs 
by 20-30%. These countries have implemented 
comprehensive solutions for the automation of 
financial processes, including not only control 
but also budget expenditure planning. This not 
only reduces costs but also improves the quality 
of management decisions through better data 
analysis (OECD, 2022).

At the same time, in Ukraine, only 15% of 
respondents indicated that their organisations 
use automated control systems, which indicates 
a significant gap in technology implementation. 
The lack of integration between different con-
trol systems and information platforms com-
plicates the data processing process, which in 
turn negatively affects the timeliness and accu-
racy of control. International experience shows 
that system integration and the use of unified 
platforms for data processing and analysis are 
becoming critical to ensuring effective control. 
In particular, Germany has successfully im-
plemented a centralised platform for financial 
management (KONSENS), which allows control 
authorities to exchange information between 
tax and financial services in real time. Finland 
has a system called Kieku, which combines the 
financial, personnel and administrative data 
of government agencies in a single digital plat-
form, ensuring effective monitoring of public 
spending. In the United Kingdom, the integrat-
ed Government Finance Function system sup-
ports financial control through centralised data, 
common standards and digital management 
tools (Government Finance Function Strategy 
2022-25, 2022; NESH,  2022). In Germany, the 
introduction of centralised data management 
systems such as KONSENS (Koordinierte Neue 
Software-Entwicklung der Steuerverwaltung) 
has significantly improved the effectiveness of 
financial control. This system allows data from 
different sources to be combined, ensuring its 
accuracy and reliability. According to a study by 
the Brookings Institution, the institutionalisa-
tion of data analysis in Germany’s federal ad-
ministration contributes to more effective deci-
sion-making and increases the transparency of 
financial processes (Engler, 2022).

It is also important to note that interna-
tional practices emphasise transparency and 
accountability in budgetary processes, which 
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is critical for building public trust in state in-
stitutions. For example, many EU countries 
actively use public control mechanisms that 
allow broad segments of the population to par-
ticipate in the process of monitoring public 
spending. In particular, Portugal has an online 
platform called “Orçamento Participativo Por-
tugal”, which allows citizens to propose and 
vote on projects financed from the state budget. 
France has implemented the “Budget Partic-
ipatif” initiative at the national and municipal 
levels, where residents can control the alloca-
tion of local budget funds. In Finland, citizens 
participate in assessing the effectiveness of 
budget spending through open data platforms 
and integrated reports from financial institu-
tions, which are available online. Spain actively 
uses public budget audits, particularly in cities 
such as Madrid and Barcelona. This not only 
increases transparency but also ensures more 
active citizen participation in policy-making. 
At the same time, in developing countries, in-
sufficient transparency is often the cause of 
corruption schemes that can cause significant 
damage to economic development (European 
Parliamentary Research Service, 2024).

Ukraine should consider opportunities to 
integrate international standards into its fi-
nancial control practices, particularly those 
analysed in the study results, such as the OECD 
Budget Transparency Toolkit and the approach-
es used in KONSENS (Germany) and Kieku 
(Finland). These standards cover key aspects of 
process automation, data openness, account-
ability and the integration of digital systems 
in the management of budgetary resources. 
This will not only increase the effectiveness of 
control, but also help to strengthen public con-
fidence in public finances. The implementa-
tion of international practices could form the 
basis for creating a more effective financial 
control system in Ukraine that meets modern 
requirements and standards. Key areas for im-
provement could include the development of 
electronic control platforms, staff training and 
increased public participation in control pro-
cesses. Thus, taking into account internation-
al experience and adapting it to the specifics 
of the Ukrainian financial control system can 
significantly improve the situation in this area, 

which in turn will contribute to a more efficient 
use of public resources and an increase in the 
overall well-being of the population. A genuine 
transformation of the financial control system 
in Ukraine will require efforts on the part of all 
stakeholders: the state, business and civil so-
ciety, which will allow for greater stability and 
transparency in the use of budget resources.

When analysing the effectiveness of finan-
cial control in Ukraine, it is important to com-
pare the results with previous studies in this 
area. Researchers E. Lovita  et al.  (2023) pointed 
to the insufficient effectiveness of existing con-
trol mechanisms, emphasising the complexity 
of procedures and the lack of clear evaluation 
criteria. This study emphasised that 55% of re-
spondents consider control mechanisms to be 
ineffective, which confirms the results of this 
study (60% ineffective assessments). The au-
thors also noted that the need to simplify control 
procedures is critical to improving the efficiency 
of financial institutions. The authors addition-
ally considered various models of management 
accounting that can help improve financial con-
trol, emphasising the importance of adapting 
foreign practices to Ukrainian conditions and 
noting that without proper management ac-
counting, it is impossible to achieve high effi-
ciency in financial control.

In addition, the results of studies by H. Li & 
Y. Guo (2022) and T. Noer & L. Arival (2023) indi-
cate that insufficient transparency in budgetary 
processes is one of the main reasons for low 
control efficiency. In their works, the authors 
point to the importance of data openness and 
access to information, which allows the public 
and regulatory authorities to monitor financial 
flows more effectively. They also consider mech-
anisms that can increase transparency, such as 
electronic reporting platforms and open data, 
which is consistent with the finding that 40% 
of respondents cited lack of access to informa-
tion as an obstacle to control. T. Noer & L. Arival 
also note that transparency is critical for build-
ing trust in public institutions, which is an im-
portant aspect for some countries where trust 
in the authorities remains low. H.  Li & Y.  Guo 
proposed the introduction of new technologies, 
such as blockchain, to ensure greater transpar-
ency in financial processes.
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A study by C.  Kuntadi & L.  Puspasari  (2023) 
also indicates that automating control process-
es can significantly increase efficiency. The au-
thors argued that the introduction of automat-
ed systems can reduce management costs by 
up to 30% and also reduce the human factor, 
which often leads to errors. C. Kuntadi & L. Pus-
pasari describe in detail the positive results of 
implementing automated systems in financial 
institutions, particularly in government agen-
cies, where automation has significantly re-
duced the time required to process financial 
reports. This also confirms the data on positive 
attitudes towards automation (70% of respond-
ents), demonstrating the readiness of special-
ists for changes in the control system. According 
to Transparency International Ukraine  (2023), 
countries with the highest level of digital tool 
implementation (Estonia  – 74, Finland  – 87 out 
of 100 in the transparency ranking) also have 
the lowest corruption perception scores. This 
indicates a direct link between the level of au-
tomation of financial control and a reduction in 
corruption risks.

The studies by D.  Suwanda  et al.  (2021) and 
K. Sakhraoui & S. Chaouadi (2025) are also note-
worthy, as they analyse the impact of innovative 
technologies on financial control. K.  Sakhraoui 
& S. Chaouadi pointed out that the use of mod-
ern IT solutions, such as big data analytics and 
artificial intelligence, can significantly improve 
the quality of financial control. D. Suwanda et al. 
provided examples of the successful implemen-
tation of such technologies in Western Europe-
an countries, which reduced audit time and im-
proved the accuracy of financial forecasts. This 
highlights the importance of introducing new 
technologies into financial control in Ukraine, 
which is also reflected in the conclusions of this 
study. The study by L.  Hnatyshyn  et al.  (2025) 
shows that the use of digital innovations, par-
ticularly in accounting and analytical process-
es, can be an additional factor in the economic 
growth of enterprises and public institutions, 
confirming the feasibility of introducing IT solu-
tions into the public financial control system.

A comparison of the results of this study 
with international practices, particularly in EU 
countries, reveals both common trends and sig-
nificant differences. In EU countries, automated  

financial systems cover not only control, but 
also planning, auditing and reporting. For ex-
ample, Finland has implemented the Kieku sys-
tem, which integrates the financial and admin-
istrative data of all state institutions, ensuring 
transparency and control in real time. In Swe-
den, financial reporting is public, and audit in-
stitutions have a high degree of independence 
and use digital tools to assess cost effectiveness. 
In Germany, centralised systems, such as KON-
SENS, allow data from different sources to be 
combined, which significantly improves the ac-
curacy of analytics and reduces the audit burden.

Compared to these countries, only 15% of 
respondents in Ukraine said that their organisa-
tions use automated financial control systems. 
In addition, the study revealed fragmented in-
formation systems, limited access to financial 
data, and a lack of integration between govern-
ment agencies. This indicates a significant lag 
in the digitalisation of control and the need to 
adapt best European practices to Ukrainian re-
alities. For example, in EU countries such as Ger-
many and Sweden, the level of financial control 
automation reaches 80% (Reznik  et al.,  2020; 
Nukpezah et al., 2023), which reduces adminis-
trative control costs by 20-30%. 

Studies by J.A. Vargas Merino & W.E. Zav-
aleta Chávez (2020) and R. Pentoria et al. (2023)
emphasise that automation not only increases 
the effectiveness of control, but also ensures 
greater transparency in financial matters. This 
indicates a high level of integration of new tech-
nologies into the financial control system, while 
in Ukraine only 15% of respondents confirmed 
the use of automated systems. This indicates a 
significant difference in approaches to finan-
cial control, which requires urgent response 
from the state. In addition, the study by D. Guar-
iso  et al.  (2023) emphasises the importance of 
transparency and accountability in budgetary 
processes. These factors contribute to reducing 
corruption and increasing trust in state insti-
tutions. In Ukraine, this aspect remains at a low 
level, with only 40% of respondents citing trans-
parency as an important condition for effective 
control. Thus, Ukraine lags behind internation-
al best practices, which requires urgent action 
on the part of the state in order to keep up with 
global trends.
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The results of the study have a significant 
impact on the theoretical models of financial 
control proposed by other authors. Researchers 
I.E.  Ajayi & S.O.  Dada  (2022) developed a finan-
cial control model that focused on the integra-
tion of automated control systems into budget 
management processes. I.E.  Ajayi & S.O.  Dada 
emphasised that the integration of technologies 
not only optimises processes but also makes 
them more transparent. The authors also note 
that without the introduction of modern tech-
nologies, it is impossible to achieve high effi-
ciency in financial control. These results, which 
indicate a positive attitude of respondents to-
wards automation (70%), confirm the feasibility 
of introducing such systems as an integral part 
of effective financial control.

In addition, the results of this study can 
complement the financial risk management 
model developed by A.A. Augustine (2022), who 
emphasises the importance of transparency 
in budget management. A.A.  Augustine points 
out that transparency is a critical factor in en-
suring public trust. According to this study, 40% 
of respondents cited insufficient transparen-
cy as the main problem, indicating the need to 
adapt this model to the conditions of Ukrainian 
reality. The author also notes that in order to 
improve financial control, it is necessary to in-
troduce new mechanisms that take into account 
changes in the economic environment, which 
also confirms the findings on the need to reform 
the control system. A. Bandiyono’s (2020) study 
may also be useful in this context, as the author 
proposes new approaches to risk assessment in 
financial control, emphasising the importance 
of a systematic approach. A. Bandiyono argues 
that the integration of risk-based methods al-
lows for more effective detection and preven-
tion of financial abuse, which is important for 
the Ukrainian control system.

Conclusions of a practical experiment 
on the implementation of new control methods
A practical experiment on the implementa-
tion of new analytical tools in financial control 
showed significant positive results. The use of 
tools such as BI systems and big data analytics 
has increased the accuracy of financial forecasts 
by 30%. Compared to the traditional methods 

used previously, the new analytical tools provid-
ed a more in-depth analysis of data in less time. 
For example, automated reports generated by BI 
systems reduced the time required to prepare 
reports from 5 days to 1 day, demonstrating the 
significant effectiveness of the new approaches. 
Users also noted the convenience of data visual-
isation, which facilitates faster decision-making. 
The use of interactive dashboards allows manag-
ers to receive instant reports on financial results, 
enabling them to respond quickly to changes in 
the financial situation. With the help of dash-
boards, managers can track key performance in-
dicators (KPIs) such as profitability and expens-
es in real time and compare them with planned 
values. In addition, new analytical tools enable 
forecasting based on historical data, which sig-
nificantly improves the quality of management 
decisions. Analytics showed that certain finan-
cial indicators have seasonal fluctuations, which 
allowed for better budget and resource plan-
ning. Thanks to machine learning algorithms, 
the system can automatically detect trends 
and anomalies, which was previously a difficult 
task. This, in turn, contributed to the timely de-
tection of potential financial risks and abuses, 
which is critical to preventing financial losses.

The introduction of new control methods, 
including automated reporting systems, the use 
of business intelligence (BI) systems, and algo-
rithms for detecting anomalies in financial data, 
has significantly impacted the speed of finan-
cial information processing. According to the 
results of the experiment, the processing time 
for financial transactions decreased by 40%, al-
lowing organisations to respond more quickly 
to market changes. A key factor in this improve-
ment was the automation of routine processes, 
which reduced the need for manual data entry, 
which often leads to errors. According to the 
data obtained, the number of errors in financial 
reporting decreased by 25%, which is an impor-
tant achievement against the backdrop of previ-
ously recorded high error rates with traditional 
control methods. This indicates that new tech-
nologies not only increase efficiency but also 
contribute to improving the quality of financial 
information. In addition, the analysis showed 
that the automation of control processes had a 
positive impact on employee morale, reducing  
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their workload and stress associated with rou-
tine tasks. The introduction of new control 
methods also involved the creation of a moni-
toring system that allowed real-time tracking of 
financial indicators, which increased the speed 
of response to critical situations. For example, 
if abnormal transactions are detected, a mon-
itoring system based on Business Intelligence 
platforms (in particular, Power BI combined 
with machine learning algorithms or special-
ised control software such as CaseWare IDEA) 
can automatically generate alerts for respon-
sible persons. This allows financial abuse to be 
prevented before it occurs. Moreover, the use of 
algorithmic solutions for automatic detection of 
errors in reporting has reduced the time spent 
on auditing by 30%.

Based on the experiment, several recom-
mendations can be made regarding the ad-
aptation of successful international practices 
in financial control in Ukraine. First, Ukraine 
should actively implement modern IT solu-
tions for the automation of control processes, 
in particular, management systems based on 
artificial intelligence and big data analytics, as 
confirmed by the successful experience of EU 
countries. In particular, attention should be 
paid to the experience of Estonian and Finnish 
financial institutions, which have successful-
ly integrated electronic platforms for financial 
management, in particular e-government sys-
tems that ensure transparency and accounta-
bility in financial processes. It is also important 
to study the experience of countries that have 
solved similar problems, such as Germany, 
where electronic financial flow control systems 
have significantly improved the efficiency of 
budget management (IMF, n.d.).

Secondly, it is important to establish coop-
eration with international organisations to ex-
change knowledge and experience, which will 
allow for faster implementation of new control 
methods. In particular, Ukraine should pay at-
tention to training and certification programmes 
offered by organisations such as the Interna-
tional Federation of Accountants (IFAC) and the 
European Court of Auditors (ECA). It would also 
be useful to hold joint seminars and conferenc-
es with international experts to help integrate 
the latest approaches into financial control.

It is also necessary to provide training for 
staff so that they can use new technologies ef-
fectively. This may include both internal training 
and participation in international seminars and 
webinars. It is recommended to establish train-
ing centres that specialise in new methods of 
financial control and analytics, as well as to pro-
vide access to online courses and certifications 
offered by leading universities around the world. 
It is important that training programmes in-
clude practical case studies and examples from 
international practice, which will allow employ-
ees to gain valuable experience.

The introduction of transparency and ac-
countability standards in financial processes 
based on international practices will also help 
to increase trust in Ukraine’s financial institu-
tions. A public communication strategy needs 
to be developed that focuses on achievements 
in the area of financial control, which will help 
strengthen trust in state bodies. An important 
element of this strategy should be the use of so-
cial media and other communication platforms 
to disseminate information about positive 
changes in financial policy.

In addition, Ukraine should consider in-
troducing control mechanisms that allow the 
public to participate in control processes, for 
example through open data and platforms for 
monitoring financial flows. This could include 
the use of blockchain technology to ensure the 
transparency of financial transactions. The next 
recommendation is to establish an independent 
audit system to assess the effectiveness of new 
technologies in financial control, thus providing 
an additional level of oversight and accountabil-
ity. In addition, consideration should be given 
to engaging experts to conduct regular assess-
ments of the effectiveness of the control systems 
in place and their adaptation to changes in the 
external environment. In conclusion, the results 
of the practical experiment confirm the feasi-
bility of introducing new control methods in 
Ukraine, which not only increases the effective-
ness of financial control but also helps to reduce 
errors and improve the quality of financial data. 
This enables Ukraine to move to a new level in 
the field of financial control, which, in turn, will 
have a positive impact on the country’s econom-
ic stability and development.
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CONCLUSIONS
The study provided significant results confirm-
ing positive changes in the effectiveness of fi-
nancial control in Ukraine, in particular through 
the analysis of the impact of state financial 
control on the implementation of budget pro-
grammes. During 2020-2024, significant chang-
es took place in the financial control system, 
in particular due to the adoption of the Law on 
Public Procurement, which increased the trans-
parency of state expenditures. The introduction 
of electronic monitoring systems, such as the 
ProZorro system, has reduced the number of 
cases of misuse of budget funds by 25%. This in-
dicates an increase in the effectiveness of con-
trol and a strengthening of public confidence in 
state bodies. According to data from the State 
Audit Service, between 2020 and 2023, there 
were 25% fewer cases of violations in the area 
of budget spending, and in 2024, this figure fell 
by another 7%, indicating a sustained positive 
trend in the control system.

The impact of new analytical tools, such as 
BI systems, is also important, as they have in-
creased the accuracy of financial forecasts by 
30% and reduced the time required to prepare 
reports from 5 days to 1 day. For example, au-
tomated reports generated by BI systems have 
made it possible to identify anomalies in finan-
cial data, which was previously a difficult task. 
The introduction of new control methods has 
significantly affected the speed of financial in-
formation processing, reducing the processing 
time for financial transactions by 40%. In addi-
tion, the automation of routine processes has 
led to a 25% reduction in errors in financial re-
porting. This shows that new technologies not 
only increase efficiency but also contribute to 
improving the quality of financial information.

However, the problems identified, such 
as insufficient coordination between govern-
ment agencies and the lack of clear criteria for 

evaluating the implementation of budget pro-
grammes, indicate the need for further work in 
this area. The survey results showed that 45% of 
respondents believe that financial control bod-
ies do not have sufficient information to eval-
uate the effectiveness of budget programmes. 
This highlights the need to develop compre-
hensive programme performance assessment 
methodologies that include not only financial 
indicators but also social and economic out-
comes. For example, it is important to assess the 
impact of budget programmes on the develop-
ment of social infrastructure, the quality of life 
of the population, and the overall economic de-
velopment of regions. The practical recommen-
dations of the study include the introduction of 
modern IT solutions for automation of control, 
staff training, and increased public participa-
tion in the monitoring of public spending. The 
integration of new technologies, in particular 
blockchain, can significantly increase the trans-
parency of financial transactions, and the use of 
social media can improve communication with 
the public on financial policy. The limitations of 
the study lie in the limited amount of data from 
individual regions and the subjectivity of survey 
assessments, which may affect the generalisa-
tion of results. Prospects for further research lie 
in studying the impact of artificial intelligence 
on control processes, as well as in developing 
more comprehensive methods for assessing 
the effectiveness of budget programme imple-
mentation.
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Роль державного фінансового контролю  
при виконанні бюджетних програм

Анотація. Актуальність дослідження полягає у необхідності вдосконалення системи фінансового 
контролю в Україні для підвищення ефективності виконання бюджетних програм в умовах 
сучасних викликів. Метою роботи був аналіз впливу державного фінансового контролю на 
виконання бюджетних програм, оцінка ефективності нових технологій та виявлення ключових 
проблем у цій сфері. У дослідженні використовувалися такі методи: анкетування серед 
працівників органів фінансового контролю, статистичний аналіз зібраних даних, порівняльний 
аналіз міжнародного досвіду (зокрема практик ЄС), а також експертна оцінка впливу новітніх 
аналітичних інструментів на ефективність фінансового контролю. Усього було опитано 150 
респондентів, серед яких  – представники державних органів, незалежні експерти та науковці. 
Основні результати показали, що впровадження електронних систем моніторингу, таких як 
ProZorro, призвело до зниження випадків нецільового використання бюджетних коштів на 25 %, а 
також до підвищення прозорості витрат держави. Використання нових аналітичних інструментів, 
таких як Business Intelligence-системи, підвищило точність фінансових прогнозів на 30% і 
скоротило час підготовки звітності з 5 днів до 1 дня. Окрім цього, автоматизація рутинних процесів 
зменшила кількість помилок у фінансовій звітності на 25  % і прискорила обробку фінансових 
транзакцій на 40  %. Дослідження також виявило, що 45  % респондентів вважають, що органи 
фінансового контролю не мають достатньої інформації для оцінки ефективності бюджетних 
програм, що свідчить про потребу в розробці нових критеріїв оцінки. Крім того, застосування 
блокчейн-технологій може суттєво підвищити прозорість фінансових операцій, а використання 
соціальних медіа для комунікації з громадськістю може поліпшити довіру до державних органів. 
Висновки свідчать про необхідність подальшого впровадження сучасних IT-рішень, розробки 
комплексних методик оцінки виконання бюджетних програм та активізації громадського 
контролю. Практичне значення дослідження полягає в наданні обґрунтованих рекомендацій для 
вдосконалення механізмів фінансового контролю, що сприятиме більш ефективному управлінню 
державними фінансами та підвищенню прозорості діяльності державних органів в Україні

Ключові слова: країни ЄС; методики оцінки; ефективність методів; ефективність управління; 
прозорість витрат
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